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In March 2005 , ] set out to build an inter­

activewebsite for my practice.T hat Octo ­
bet, me first patient logged in. More man 

8,000 hits later, me site is everything I hoped 
it would be-and more man I imagined. If 
you've ever mought about getting a website 
for your practice-and I recommend you 
do-e-some of me lessons I've learned along 
me way might prove useful. 

Like most boom ers, I've come to relish 
the convenience of conducting ro ut ine 

i personal hu sin ess on th e W eb . On e 
~ morning in early 2005, whi le selecting an 
; aisle seat online for an upcoming flight, I 
~ wondered wh y m y p ati ents co u ldn ' t 
J sched ule an app ointment with me just as 

•racnce
 
easily. T he same day a colleague sent me 
a progress report on on e of my patients 
by tegulat e-ma il th at posed a privacy risk 
bec ause it wasn't en crypted . I figured I 
could address both issues with a secure, 
interacti ve website. 

I enlisted th e aid of two friends whose 
talents I respect-a programmer in Miami 
a n d a writer in San Diego-and we 
em barked on whar has turn ed out to be a 
rem arkabl e collaboration. O ver the ne xt 
seven months, we spent hundreds of hours 
building, testing, and tweakin g a pr actice 
web site and its features. A law firm with 
HIPAA expertise reviewed and signed off 
on ev ery d et ail fr om h ow the site is 

Patients 
and staff 
love the 
interactive 
features} 
and I like 
the way 
it saves 
time and 
phone calls. 
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the first thing they discover is that they can 
register online in advance. 

Add exrernal links to your site to make it a 
more valuableresourcefur patients. My link to 

the "What is a colonoscopy?" page of the web­

« 11 m protecting my patients' 
private information as the law 

requires and as they have 
a right to expect.» 

site of the American Ga.moenterological Asso­
ciation is far more useful than the four-page 
handout I used to give them. I also included a 
link to the travel advisory site of the Centers 
for Disease Cont rol and Prevention because 
many of my patients travel internationally and 
need to know what vaccinations may be 
required. The Terri Schiavo case was in the 
news when I started to build the site, so I 
included a link to the website of the National 
Hospice and Palliative Care Organization and 
its page on how to prepare advance direoives. 
Most popular is my link to a library of online 
medical articles written just fur patients. The 
articles are from Medern, a company formed 
by organized medicine that creates interactive 
practicewebsiies for doctors who don't want to 
do it themselves. 

Make sure your site is HIPAA-compliant 
and secure as possible. As the attorneys direct­
ed. my site is housed on a secure server, mean­
ing it encrypts incoming and outgoing mes­
sages about appointments, prescription refills, 
and the like (remember, regular e-mail lacks 
this safeguard). To use the interactive services, 
patients must first get my permission and then 

enter a user ID and password. I'm confident 
that I'm protecting my patients' private infor­
mation as the law requires and as they have a 
right to expea. 

Create a website that expresses your person­
ality and practice philosophy. Instead of using 
traditional medical pictures as illustrations, I 
chose photos raken from my townhouse bal­
cony in Miami Beach.They capture sh.ips of all 
shapes and size> navigating the Port of Miami. 
This is what I see when I'm most restedand at 
peace. These photos reinforce the "tag line" on 
my site: Helping you navigate a bewildering 
healthcare systern. I chose that Clg line because 
one of my biggest responsib ili t ies to my 
patients, as I see it, ishelping them cut through 
the confusion in roday's broken healthcare 
delivery sySTem. 

Attached files-another 
way to lease patients 
Like any good website, mine will always 
be a work in progress. Several mon rhs 
ago , in response to patients' requests , my 
computer programmer rejiggered things 
so I could send a n d re ceive messages 
with attached fil es in either JPEG or 
PDP fo rmats. Now I can attach copies of 
lab and X-ray reports to messages I send 
to patients. 

The other day a patient sent me an 
attached photo of a rash , and I was able 
to message him back rhar it looked like 
nothing more th an jock itch (an over-the­
counter medicine cleared up the problem 
before I saw him in person). While per­
haps not a milestone in diagnostic history, 
that was a reassuring communication for 
my patient, one he'll likely remember. 

My con cl us ion sounds almost reo 
good to be true. Sometimes you teally can 
please all of the people all of the time. If 
you build the right kind of web site, YOllr 
overh ead will go down, and your patients 
and staff will be grateful. I didn't set out 
to revolutionize the way I manage my 
practice, but th at's what happened. • 

Editor's Note: For more information on crea ting 
practice websircs, read "T ime to update your 
website?" in [he May 5, 2006, issne of The Conne cted 

Physician, a spec ial section of th e magazine, at 
www.mem ag.('ott/ (click on "Archives"). The art icle 

lists comp anies th at can create an int eracti ve 
praccice website, 


